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About the Auckland Business Clinic

Establishing your own business is no easy task. There are many separate and often conflicting elements
that go into running a successful business. This is where an advisory board can be instrumental in

helping you reach your strategic goals.

Having a trusted group of experts in legal, human resources, marketing, finance and other commercial
matters, an advisory board is an effective way to get valuable advice and guidance without sacrificing
any autonomy in controlling your business. The Auckland Business Clinic can offer an important
outsider's perspective and help you build innovate solutions to the challenges you are facing as a

business owner.

Not only do we offer expert insight and guidance, we can also connect you with a wider network of
professionals. As advisors we have extensive connections which will be beneficial to you and your

business as well as potential investors who can help you build the capital for your ideas.
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Insurance Risk Management

Observations:

Running a business involves risk

A plan
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mentioned that there is pressure from staff
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funding the share purchase.

Geoff Seton
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Marketing

Observations:

Overview
Strategy

In regards to the business direction and strategy,
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Marketing channels and ROI
In terms of your marketing channels
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Recommendations
Strategy

In business /11ing and from our meeting, it looks like the timing to ook <

tis most ciitcal for 0 review your overal business direction and stratc

focus to date

new clients.

market entry into Australia

business acquisition

highlighting the importance
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Marketing implementation

administration and sales team
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- budget for marketing (even

if it is @ modest investment) in order to grow your business further. Without investing in marketing, it is

highly possible your sales will stagnate and your reach and growth limited.
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Marketing channels and ROI
A well researched and thought out strategy
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Funding for marketing assistance

Anne Casey
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Managing Your People & Processes

Observations:

You currently have 20 employees

Recommendations:

_ induction process

KPEs, | nportant that thes.

performance appraisal

.Amend disciplinary procedure

necessary requirements for HR | Usies [

Catherine Murray
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A Legal Perspective

Recommendations

Parameters of Venture
level of experience and skill involved at Board level. That skill and experience is

not industry specific,

consideration to how your Board is structured. _

Governance (the Board)

constitution
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Management Team)

Asset Base
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Asset Protection
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determine the strategic direction

Shareholder Agreement/Termination

Miscellaneous

If you have any questions, or want any of the above points clarified, please do not hesitate to contact

me.

Andrew Simpson
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A Financial View

Markup and Margin Calculator
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Discounted
Cost Applied

[Data Fieids [$739987600 [ [ 5% ][ 100% |
Selling Price incl. GST $2,736,640.28

Selling Price excl. GST $2,379,687.20| |$2,799,632.00
[Cost Price | $1,399,816.00]
[Gross Margin | $979,871.20]
Gross Margin % GM / Sell Price 41%

Markup % GM/ Cost Price 70%

[Volume increase to cover discount

43%)

Recommendations
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My final insight would be, you are an Added Value Producer, charging a premium _

Stewart Kearney
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Workplace Health and Safety

Observations:

operation presents a challenging environment, _

under the new Health and Safety Legislation.
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. - operating procedures or work instructions.

expose the

organisation to prosecution.

The proliferation of ‘over-engineered’ Health and Safety Manuals and their introduction to workplaces

Andrew Swensen

All Reports come with a CHECK LIST
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Auckland Business Clinic Associates

Geoff Seton Andrew Simpson Andrew Swensen

Seton Financial Advice Lawyer, SDM Law Swensen & Associates

Risk Management Commercial Law Compliance & Operational
Improvement

Catherine Murray Anne Casey Stewart Kearney

The HR Department Marketing Minds RightWay Ltd

Human Resources Marketing Specialist Chartered Accountant
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Geoff Seton

Geoff Seton has been working in the financial services industry for many years, helping businesses tackle accounting,
investments, risk, and more.

He also has a vast amount of business experience, having worked in franchise development, management of finance
companies, and two of his own successful businesses. This gives him a fantastic understanding of how businesses
work and how to reach strategic goals.

Geoff sees himself as filling a real financial mentoring role, helping companies with succession and risk planning, and
making sure that businesses know how to mitigate risk and play their cards right.

Seton Financial Advice

If you are looking for risk management cover, Seton Financial Advice is the firm for you. They specialise in Personal
Insurance, Business Insurance, and Medical Insurance and can also offer advice on ACC and KiwiSaver.

Insurance providers to Seton Financial advice includes Nib, AMP, Fidelity Life, Sovereign, Asteron and Southern

Cross. The business creates strong financial plans that pave the way for SME success.

Contact: email: geoff@setonfinancial.co.nz mobile: 027 4511176

Anne Casey

Anne Casey is a member of the Chartered Institute of Marketers and has almost 25 years in marketing as well as 15
years in digital marketing and new business development. Anne has held senior marketing roles with iconic NZ
companies including Farmers Trading Co. and Pumpkin Patch as well as her own online business.

Working across multiple industries especially manufacturing, export, construction, service and retail has given Anne
the depth and breadth of understanding complex and diverse environments as well as all forms of media including
social media, digital media and traditional media channels.

Anne is also a director of an outsourced marketing firm, Marketing Minds that specialises in helping small and
medium-sized businesses discover new opportunities, develop their strategies and deliver hard-hitting tactics.

Marketing Minds

Marketing Minds provides marketing services to small to medium business growing both nationally and
internationally.

Marketing Minds brings a non-biased approach, independence from a particular marketing channel or service and
the focus on achieving the long term strategy using practical and achievable tactics.

Marketing Minds expertise covers the entire spectrum of marketing for business to business as well as business to
consumer channels. If you need marketing advice, they can put their heads together to build a winning strategy.

Contact: email: anne@marketingminds.me mobile: 021 654 390
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Andrew Simpson

Andrew has found a key niche in SMEs with fifteen years of commercial law under his belt, helping businesses with
the legalities of trading, dealing and protecting their right while ensuring compliance. His wealth of experience and
straightforward approach to legal advice are perfect for helping small businesses.

He specialises in unit title developments, transactions and management; business sales and purchases; finance and
security arrangements for businesses and property transactions; terms of trade, service and supply agreements for
businesses; building contracts, leases, complex land transactions; and trusts and asset protection.

Having started his career at Simpson Dowsett Mackie, he has recently returned after 15 years to as a Consultant.
Simpson Dowsett Mackie

Simpson Dowsett Meggitt is a legal firm in the business of providing practical working solutions. Established for over
30 years in Auckland, the team is committed to providing excellent legal advice & service. They work closely with all
their clients to ensure that their solutions enable our clients to achieve their business and personal goals as
efficiently as possible.

Contact email: Andrew@sdmlaw.co.nz phone: 09 620 8154

Andrew Swensen

As a highly experienced Operational Leader, Health and Safety Manager and Executive, Andrew Swensen has
invested years into developing an appreciation for how important it is to get work done efficiently and safely while
still meeting stakeholder expectations.

His enthusiastic and practical approach allows him to actively seek out every opportunity to improve what’s in front
of him, challenging the status quo, but respecting those that have paved the way before him.

Andrew’s ability to communicate effectively throughout all levels of an organisation and across a broad range of
industries makes him invaluable in understanding operations, their unique complexities and challenges, and
managing expectations.

Building the trust and respect of his clients is paramount to his successful business, making him the perfect person to
have on your side.

Swensen and Associates Ltd

Swensen and Associates Ltd offers professional consultancy services that allow organisations to manage their
compliance requirements, with minimum impact on their operational performance.

Their enthusiasm and passion helps them fully understand your organisation’s unique qualities and culture before
recommending change or improvement. This reduces the overall impact their work has on your people and the way
you conduct your business.

Their experience in assisting organisations manage safety in their workplaces while focusing on improving
operational efficiency provides broad benefits to those who engage with their unique approach.

Contact email: Andrew@swensenassociates.co.nz mobile: 021 294 7609
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Catherine Murray

With a Business Degree in Marketing and Finance, Catherine began her business career managing three floral retail
outlets. Since then her business experience has blossomed and she has worked in a number of industry sectors
including manufacturing, customer service, banking, retail, transport and internet gaming and has experienced the
international sporting and sponsorship scene.

In 2007, Catherine became a Director of the Auckland office of The HR Department, providing valuable advice for a
range of HR matters including restructures, performance management, appraisals, recruitment, personal grievances,
terms of employment, HR Strategy, legislation, support and training. In addition to The HR Department, Catherine is
the Vice President of the Coeliac Society of New Zealand and plays netball and squash in her spare time.

The HR Department

The HR Department offers tailor made solutions to help all employers with their HR requirements. They offer both
ongoing HR consultancy and one-off HR project work. Our HR experts have an abundance of real-world business
experience, meaning they create HR policies and procedures that get best results from your people while still turning
over a healthy profit.

They can create and implement appraisal processes, recruitment and induction procedures, job descriptions,
employment agreements, performance management, investigatory and disciplinary procedures, restructures and
rosters.

Contact email: Catherine@Hrdepartment.co.nz mobile: 021274 8102

Stewart Kearney

Helping small businesses succeed has become a passion for Stewart, so it’s little wonder that he has joined our panel
as our accounting and financial brain.

Although much of his early career has been about senior financial roles with large corporates, Stewart has ultimately
found that working in the small to medium business market is far more satisfying as he can see the growth of a New
Zealand business and the positive effects it has in the New Zealand Economy.

Stewart's goal since he started working at RightWay is to help Auckland business owners to understand the financial
and commercial aspects of their business by providing access to valuable advice and the latest in accounting
technology.

RightWay

This company is more than just your regular accounting firm. RightWay provide you with strategic planning
assistance and shrewd business advice to help your business reach its goals.

RightWay is invested in their clients providing regular reports and meetings in order to help them progress and grow.
The team are highly knowledgeable in tax and financial compliance and can ensure small businesses are handling
their financial matters wisely.

Contact email: stewart.kearney@rightway.co.nz mobile: 021790911
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